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Annotation. Sports events are the main 

part of the organizational culture of sport with 

an impact on the promotion of the environ-

ment in which they take place and also deve-

lop tourism and other economies. The impacts 

of major sports events are a direct or indirect 

result of their management and organization 

and can be negative or positive. In accordance 

with this, the purpose of this article is to pre-

sent the comprehensive conceptual framework 

(model) of the sports events management. To 

design the research, we used the methodology 

of writing a conceptual paper and the method 

approach called "model paper" which seeks to 

build a theoretical framework that predicts re-

lationships that provides a bridge or connec-

tion between different concepts and scientific 

disciplines. The developed conceptual frame-

work presented in this article comprehensively 

covers the issue of management of major sports 

events and takes into account the specifics or 

characteristics of this type of project. The mu-

tual coherence and connectivity of three mo-

dels (strategic management models, project 

management methodology, sports event mana-

gement theory and practice) define the general 

management model of a major sport events 

which holistically covers the problem of mana-

gement of large sports events and provides the 

user of the framework with direct guidance on 

activities and requirements for managing of 

this type of projects. 

Keywords: major sport event, strategic 

management, project management, general 

framework, benefits of sport events. 

Introduction. Sports events are the main 

part of the organizational culture of sport with 

an impact on the promotion of the environ-

ment in which they take place (local, regional, 

and national), and on the development of tou-

rism and other economies. At the same they 

are of great importance for the development 

and nurturing of sports culture as they can pro-

mote motivation for sport and physical activity 

and therefore represent the most important 

form of sports promotion (Kolar et a., 2024). 

Under the term sports events we can un-

derstand a kind of social event and manifesta-

tion that in a certain time and space, in accor-

dance with the rules of competition, attracts 

mutual cooperation a multitude of participants, 

each of whom plays a specific role (athlete, 

coach, referee, team manager, doctor, physio-

therapist, sports official, sponsor, investor, or-

ganizer, spectator). The main participants of 

major sports competitions are the host (owner 

of the name and trade-mark of the event) and 

the organizer. The host (owner) of a major 

sports competition is most often the sports or-

ganization (international sport federations, in-

ternational Olympic committee...) which deci-

ded that (1) the event will take place, (2) 

placed it as such in the competition calendar, 

(3) prepare a call for tenders (bid), and (4) as-

signed it to the organizer-executor (national 

sport federations, national Olympic committee, 

host city...), who will carry out the event in ac-

cordance with the rules and instructions of the 

host (Šugman, Bednarik & Kolarič, 2002).  

Mega and major sports events (competi-

tions) are in terms of complexity and scope 

very extensive organizational undertakings, 

which are also shaped by peculiarities such as 

(1) heterogeneous of the structure of people in 

the organizational structure (professional em-

ployees, part-time workers, volunteers), (2) 
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compliance with the technical and professional 

rules of the international sport federations (ow-

ners of competitions), (3) a precisely defined 

starting time and end of competition, (4) cultu-

rally, racially and nationally mixed structure of 

participants, (5) very high security require-

ments and (6) very complex infrastructure 

(sports facilities and other infrastructure), (7) 

logistics, (8) accommodation, (9) medical and 

nutrition requirements. The presented features 

are only some of the most important which ha-

ve a big impact on the quality and costs of the 

implementation of a major sports event and on 

the satisfaction of the organizers and partici-

pants of it.  

International sport events in the narrower 

sense include mega sport events (Olympic 

Games, European Games, World and Europe-

an Football Cups) and major sport events 

(World Championships, European Champion-

ships, World Cups, European Cups, Universia-

de, EYOF), but, in a broader sense, also com-

petitions of senior national teams and clubs 

competing in team sports championship lea-

gues, international mass sports events (e.g., 

recreational marathons, recreational triathlon) 

and international sports congresses and sym-

posia (Kolar, et al., 2024). The characteristics 

of major sports events indicate that they are 

projects whose cost, time and quality depend 

mainly on the efficient organization of a sports 

event (project), meanwhile when the achieve-

ment of success (purpose and benefits) de-

pends primarily on the realization of strategic 

decisions taken by the future organizer of the 

events. From the above-mentioned reasons, it 

is therefore important that major sports events 

are planned holistically (achieving success and 

efficiency), because otherwise the desired 

short-term (efficiency), medium-term and 

long-term (legacy) goals and intended effects 

(benefits) will not be achieved.  

In accordance with the above, the pur-

pose of this article is to present the compre-

hensive conceptual framework (model) of the 

management of sports events, which will be 

based on the consideration and integration of 

strategic management models, project ma-

nagement methodology, sports event mana-

gement theory and practice. 

2. Benefits of sport events. The effects of ma-

jor sports events are a direct or indirect result 

of their management and organization (Arthur, 

2004). They can be negative (e.g. increase in 

taxes for needs financing of a major sports 

competition, increase in crime …) or positive 

(e.g. increase in GDP, increasing the country's 

reputation…) or a combination of both (Mas-

terman, 2004). The benefits of organizing 

sports events can be broadly divided into eco-

nomic and non-economic benefits. Economic 

benefits represent the additional spending in 

the economy due to the organizations of spor-

ting events, and non-economic benefits repre-

sent the (1) socio-economic, (2) promotional, 

(3) sports, (4) cultural, (5) environmental and 

(6) infrastructural benefits that may arise from 

organized events (Kolar & Zaletel, 2013). Ma-

ny researches have shown that sport with va-

rious programs in tourism not only enriches 

the tourist offer, but also generating additional 

economic effects, whereby the connection bet-

ween sport and tourism is most obvious in the 

organization of major sport events (Bartoluci, 

2007). Moreover, sporting success and sport 

events can also create positive arousal (Uhm, 

Lee, & Han, 2020) among spectators and tele-

vision viewers, bringing different people toge-

ther to celebrate (Green & Chalip, 1998) and 

socialize (Pfister, Mintert, & Lenneis, 2018), 

which can have a positive effect on the mental 

dimension of health (Storm & Jakobsen, 2024). 

According to Elvin and Emery (1997), sports 

events have a wide social and economic im-

pact on the development of the region in which 

they take place, stimulate the regional econo-

my and encourage greater interest in active 

sports participation. 

According to Arthur (2004), one of the 

most highlighted benefits of organizing major 

sports events is economic effect of the organi-

zation to the environment that is the host of the 

event. Studies on the economic effects of the 

organization of major sports competitions are 

often the basis for the promotion of the com-

petition and also for lobbying within the na-

tional authorities for the organization of them. 

Kuper and Szymanski (2009) agree that the 

economic effects are the biggest magnet for 

the organization of a major sports competition, 
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however, their research showed that contrary 

to popular belief, the organization of a major 

sports competition does not directly mean en-

richment for the local environment. They em-

phasize, for instance, that an important non-

economic effect, due to which countries, re-

gions and local communities apply for the or-

ganization of major sports events, is the argu-

ment that "if you host such an event, it makes 

you happy". Kolar and Zaletel (2013) are ba-

sed on their research argue that it is not only 

worthwhile for the states to invest in and en-

courage the organization of major sports 

events, but that it would be expedient to signi-

ficantly increase their share of expenditure on 

the organization and implementation of major 

sports events. As they wrote, major sport 

events have a potential to bring both short-

term and long-term benefits (a legacy) to the 

country, mainly in the form of (1) new sports 

facilities, (2) in improving the country's visibi-

lity in the world (which also brings economic 

effects, both in tourism and in the other eco-

nomy), (3) in better results of local athletes 

and – the most important – (4) in a healthier 

population (due to better infrastructure and 

greater enthusiasm of young people). 

Walters (2008) argue that while there are 

studies that show positive economic benefits 

of hosting a sport event, there are a number of 

studies that adopt a more critical approach to 

the economic impact of hosting major sports 

events. These studies illustrate a number of is-

sues in relation to economic impact studies. It 

has been suggested that many studies are over 

optimistic about (1) the number of spectators 

and (2) their spending habits at a sport event, 

(3) they do not take into account the decreased 

spending by local residents and (4) they fail to 

consider the substitution effect where the gains 

achieved in the host city may be at the expense 

of a reduced level of tourism in another. 

The key to minimizing negative effects 

and achieving positive ones is in the effective 

planning of a major sport event in order to 

achieve a positive legacy of competitions. 

3. Research design and methods. To 

design the research, we used the methodology 

supported by Gilson and Goldberg (2015), 

when they explained the writing of a concept-

tual paper that provides a bridge or connection 

between different concepts and scientific dis-

ciplines. The method approach was the "model 

paper" which seeks to build a theoretical fra-

mework that predicts relationships between 

concepts. A model paper identifies previously 

unexplored connections between constructs, 

introduces new constructs, or explains why 

elements of a process lead to a particular out-

come (Jaakkola, 2020). 

In that manner, the methodology of stra-

tegic management process, project manage-

ment methodology and the concept of sport 

event organizations will be connected in a 

single holistic conceptual framework (model) 

explaining the process, context and methods of 

sport events management. 

4. Comprehensive framework of sport 

events management. The characteristics of 

major sports competitions indicate that they 

are projects whose costs, time and quality de-

pend mainly on the efficient management of a 

major sports competition (project), while the 

achievement of success (purpose and benefits) 

depends mainly on the realization of strategic 

directions. The above is consistent with the 

claim of Rozman and Stare (2008) that the 

chosen strategy (the organization of a major 

sports event) is implemented by the people 

(members of the project team), who must pro-

perly organize themselves and implement the 

envisioned organization with the goal of achie-

ving the lowest possible costs and the required 

deadlines and quality. Based on this, we see 

that even in the organization of large sports 

competitions there are two goals: (1) external, 

socio-economically determined (success – 

achieving the intended strategic benefits), and 

(2) internal, technically determined (perfor-

mance and efficiency of project execution), 

which tries to answer the question of how to 

effectively achieve success in the organization 

of a major sports events (Rozman & Stare, 

2008). On the basis of the above facts, we can 

conclude that major sports events can also be 

appropriate strategies for the implementation 

of sport organizations strategic plans. 

The vision (goal) and mission (purpose) 

of the organization of a major sports event 

must foresee some new organizational situa-
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tion that will be better than the situation in 

which the project starts. This means that we 

have to create an added value with the project 

and this added value represents the value of 

major sport event. Therefore, for the organiza-

tion of a major sports events, will be defined a 

comprehensive conceptual framework (model) 

of management of major sports events, which 

will be based on different models intercom-

nected into a single model following the spe-

cifics and characteristics of a major sports 

events. The mutual coherence and connectivity 

of all three models define the general mana-

gement model of a major sport events.  

The following models will be used to de-

velop the aforementioned conceptual frame-

work: 

- strategic sport event management model 
(Masterman, 2004), which shows nine suc-

cessive steps in the planning and imple-

menttation of a major sports event, but is 

deficient in showing the process of plan-

ning the implementation and organization 

of the project; 

- strategic management model (Žnidaršič 

Krajnc, 1996; Slack, 1997; Pučko, 2008; 

Kolar, Tušak, Robnik & Biloslavo, 2024), 

on the basis of which the strategic planning 

of a major sports competition, its purpose 

and the decision to organized it will be 

justified; 

- project management model (Brown, 

1998; Hauc, 2002; Cooke & Tate, 2005; 

Semolič, 2007; Rozman & Stare, 2008), 

presented at the level of the (1) phases of 

the project life cycle and the (2) phases of 

the life cycle of the exploitation of project 

results, which will represent the basis for 

the preparation and implementation of the 

operational plan for the organization of a 

major sports event. 

From what is shown, it is clear that two 

independent methodological approaches will 

be connected in a comprehensive concept; 

strategic management methodology and pro-

ject management methodology. Accordingly, 

the connection of strategies and projects in the 

management process of a major sports event 

should be understood as a single process that is 

realized through the processes of strategic 

planning and project management. In the pro-

cess of strategic planning, the decision to orga-

nize a major sports event can mean a strategy 

for increasing the performance of sports orga-

nizations, local environments and the country, 

but in this part, it requires an indepth analysis 

of feasibility and potential success in realizing 

the purpose of the strategic plan. The decision 

to organize a major sports event is the respon-

sebility of the leading people or the governan-

ce organizational function in (sport) organiza-

tion. In the process of project management, the 

project manager (management organizational 

function), who is chosen by the leading people 

of the organization, is no longer concerned 

with the meaning and therefore the purpose of 

organizing a major sports event, but only with 

efficiency, i.e. with project goals such as time, 

costs and quality. 

The conceptual framework (model) of 

management of major sports events is presen-

ted in graphic form in Figure 1. The model 

comprehensively covers the issue of manage-

ment of major sports events and takes into ac-

count the specifics or characteristics of this 

type of project and is therefore (1) dialectical 

(Mulej et al., 2000), as it takes into account all 

essential aspects of the management of a major 

sport event. The model is (2) open, which 

means that it can be supplemented with new 

relevant steps in the processes of strategic 

planning and/or project management or to omit 

some steps if they prove to be unnecessary for 

the successful and efficient management of 

major sports competitions. It is also (3) flexib-

le, as it can be modified to be used in the ma-

nagement of different types of events. Im-

portant features of the presented model are 

also (4) efficiency, since using the model al-

lows saving time and costs and enables quality 

management of this type of project, and (5) 

reproducibility, since its definition is precise 

and enables direct repeated use by different 

types of users. 

The process and content characteristics 

of the successive phases and steps in the stra-

tegic and project part of the conceptual frame-

work of the management of major sports 

events will be explained in further chapters 4.1 

(strategic management) and 4.2 (project/ ope-

rational management). 
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Figure 1: Comprehensive conceptual framework  

(model) of the management of major sports events. 

(adapted from: Kolar & Zaletel, 2013) 

 

 

4.1. Strategic management of sport 

events. The decision to organize a major 

sports competition is primarily a strategic de-

cision for the organizers (sports organizations), 

local environments and the country, defined by 

the purpose and expected benefits of the event 

(Masterman, 2004). Strategic decisions are the 

most important product of managerial efforts, 

and strategic choice is the most critical variab-

le in strategic management and can influence 

the success or failure of organizations (Kolar, 

Tušak, Robnik & Biloslavo, 2024). Unlike ma-

ny other organizational decisions, strategic de-

cisions deal with the long-term future of the 

entire organization and have three distinct cha-

racteristics; (1) they are rare (2) have conse-

quences and (3) guide the organization's future 

performance (Bayo & Akintokunbo, 2022). 

Strategic decisions are arisen through the stra 

tegic decision-making process which is imple 

mentted through strategic management plan 

ning process, which represent the first part of 

the comprehensive concept of presented model 

(Figure 1). The result of this process is a stra 

tegic decision, which depends on (1) whether 

we will continue with the process of organi 

zing a major sporting event, or (2) whether we 

will abandon the idea or (3) repeat the com 

prehensive strategic planning process from the 

beginning. The process of strategic planning is 

defined as a governmental process, as it invol-

ves planning the future performance of the or-

ganizations and is therefore the responsibility 

of the highest organizational bodies of sport 

organizations. 

Three phases are envisaged within this 

process (Figure 1). Phases such as: (1) the des-

cription of the basic characteristics of a major 

sports competition, (2) the analysis of the ex-

ternal and internal environment of the associa-

tion (strategic analysis) and (3) the determina-

tion of the strategic vision and strategic goals 

(short - term, medium - term and long - term), 

form a rational basis for deciding on the orga-

nization of a major sports competition. The 

end of the strategic planning process repre-

sents the decision to organize or not to or-

ganize a major sports event.  

In the first phase the purpose and ex-

pected benefits needs to be defined and also 

description of event concept. The purpose is 

most often related to the provision of develop-

ment opportunities for the development of 

sport, the sports industry, the local environ-

ment, the regional environment or the national 

environment, i.e. with the possible short-, me-

dium- and long-term benefits of organizing a 

sports event. Due to the high costs of the or-

ganization, any planning of large sports events 

must be medium and long-term strategic plan-

ning that foresees the legacy of the project. 

The medium and long-term benefits or the le-

gacy of the project represent the decision-ma-
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king factor that should significantly influence 

the decision to implement the project. 

In the phase of strategic analysis, it is 

necessary to carry out an analysis of the in-

ternal and external environment of the project 

in accordance with various methods of ana-

lysis and in this way determine the strengths 

and weaknesses of the internal organization of 

a project and opportunities and threats that 

exist and occur in the project (organizational) 

environment. The phase of strategic analysis is 

primarily aimed at establishing facts that will 

help to decide on the organization or non-or-

ganization of a major sport event. In this way, 

the decision-making process becomes more ra-

tional, as it is based on objective decision-ma-

king criteria. From this point of view Master-

man (2004) claim that a proper analysis of the 

internal and external environment of the pro-

ject is indispensable before starting to set the 

vision and goals of the event organization. 

At this stage organizer (e.g. sport organi-

zation) need to find out the requirements for 

organizing the event and what his capabilities 

are for the successful and efficient implement-

tation of the project and the achievement of the 

purpose and expected benefits. For the analy-

sis process, methods such as (1) the analysis of 

the wider inter-organizational environment (al-

so PESTLE analyses), the (2) integrated analy-

sis of the substructures of the project organiza-

tion (organizational, personnel, financial...), 

the (3) analysis of strengths and weaknesses 

(business analysis) and the opportunities and 

threats (environmental analysis) of the project 

(SWOT) and (4) the cost - benefit analysis, 

which are carried out as part of (5) the feasi-

bility study of the project, are most often used 

for the analysis process. Feasibility study is 

absolutely essential for major events and need 

to be executed before taking a decision to or-

ganize it. For instance, a feasibility study for 

the London 2012 Olympics was commissioned 

in 2002, a year before the bid was launched 

(2003). Similarly, in 2009 (1) a feasibility stu-

dy (Mihalič et al. 2009a), (2) an assessment of 

the national economic effects (Mihalič et al., 

2009b) and (3) an assessment of public opi-

nion (Mihalič et al., 2009c) were prepared on 

the project of the Bled 2018 Winter Olympic 

Games (Slovenia), the result of which was the 

reason that the Olympic Committee of Slove-

nia did not give consent to start with the bid-

ding process for the games. A feasibility study 

is broader than a cost-benefit analysis, as it 

should answer the question of whether the en-

visaged project is feasible under the given cir-

cumstances and includes at least the following 

aspects of analysis: (1) operational (how well 

the project will meet the expectations of all 

participants), (2) technical (practical feasibi-

lity of the project, availability of technical re-

sources e.g. equipment, infrastructure etc. and 

personnel e.g. professional, technical, manage-

ment etc.), (3) time aspect (whether the pro-

ject timeline is realistic and feasible), (4) eco-

nomic/financial (comprehensive cost-benefit 

analysis), (5) legal (feasibility of the project in 

terms of legal restrictions and regulations) and 

(6) political (whether the project is supported 

by local or state political authority). 

The carried out strategic analysis gives 

us the appropriate starting points and grounds 

for starting the process of setting vision and 

strategic goals that we want to achieve by 

organizing a major sports event. These goals 

are both product (final) and process (interme-

diate) (Elko, 1997), whereby the final goal can 

be understood as the most general and is also 

called a vision. A vision is a mental picture of 

the possible and desired future position of an 

organization and it should be global, big and 

courageous goal of the organization. The goals 

we set are short-term goals, which are usually 

related to the organization and implementation 

of the competition itself, and medium - and 

long-term goals, which should have important-

ly more significant sustainable impacts (lega-

cy) on the development of the environment 

(local communities, regions, countries) in 

which the event will take place. The strategic 

goals of the organization of a major interna-

tional sports event must be also "SMART": 

specific, measurable, achievable, realistic and 

timely (Richman, 2002; Masterman, 2004). 

With the decision to organize or not to 

organize a major sports event, the process of 

strategic planning ends. The decision must be 

made based on the feasibility and potential 

success of a major sporting event. If the deci-
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sion is positive, it is considered that a major 

sports event represents a strategy for achieving 

the purpose of the organizational strategic 

plan, so we can start the process of implement-

ting the strategy (operational process). If the 

decision is negative, we (1) can cancel our in-

tention to organize the event or (2) return to 

the beginning of the strategic planning process 

and the purpose, goals and concept of major 

sports event must be re-examined and adjust-

ted.  

4.2. Project (operational) management 

of sport events. In principle, in all areas of ac-

tivity of sports organizations, we encounter 

processes that are limited in time and are car-

ried out with the aim of creating something 

new. Such organizational processes include the 

organization of large international and domes-

tic competitions, the renovation of sports halls, 

the preparation of national teams, the organi-

zation and implementation of trainings, the 

preparation of professional literature (books, 

newspapers, etc.), as well as the learning of 

new technically complex movement content, 

the preparation of individual competitors or 

teams for competitions, etc. All these organi-

zational processes are characterized by the fact 

that we must plan them, schedule them, coor-

dinate them with the activities of others and 

take into account constant deadlines and cost 

limits, while at the same time achieving high 

quality (Kolar & Zaletel, 2013). Organizatio-

nal processes defined in this way are collecti-

vely called projects. In terms of scope and ex-

pected effects for sports organizations, the lar-

gest, most complex and most important sports 

projects are the organization and execution of 

major sports competitions. 

The essential conditions for the success 

of the project are the implementation time, the 

project costs and the quality of the project re-

sult (Hauc, 2002). Therefore, in the project ma-

nagement process of a major sports competi-

tion, we will deal with the effectiveness of 

strategy implementation (of a major sports 

competition). Every project from which we ex-

pect direct economic and other benefits is a 

process, which is basically divided into the 

project life cycle (initiation, planning, imple-

menting and finishing) and the life of exploita-

tion of project results (effects). In the project 

life cycle, the short-term goals of the project 

are implemented, and in the cycle of exploit-

tation of the project results, the medium- and 

long-term goals of the project (legacy) are 

implemented, which also represent the added 

value of the project. 

In the project initiation (starting) pha-

se, the governing bodies of sport organization 

must choose the project manager, who cho-

oses and forms an initial project team that will 

participate in the preparation of the appropriate 

candidacy for the competent state body that 

gives the consent to the selected major sports 

event and prepares the candidacy for the in-

ternational sports organization that announ-

ced (host/owner) the selected competition. It is 

typical for both steps in the process of starting 

a project that in the event of a negative res-

ponse from the state authority or international 

sports organization, the project is (1) abandon-

ned or (2) we return to the previous stages of 

strategic planning and adjust the project accor-

dingly and re-apply. It is also important to 

emphasize that before applying for some of the 

major sports events, other consents must be 

obtainned, such as: consent of suitable televi-

sion broadcaster, consent of the National 

Olympic Committee, consent of the local com-

munity, consent of the main sponsors and 

others. The most decisive step in the project 

initiation phase is applying for the right to 

organize a major sporting event at an interna-

tional sports organization. The most important 

activities in the candidacy phase are for every 

candidate, regardless of the major international 

event for which he is applying, preparation of 

a written candidacy (Bidding book) and pre-

sentation of the candidacy before the deci-

sion-making body of the international sports 

organization that owns the license for the in-

dividual competition. According to Masterman 

(2004), candidates must take advantage of the-

se two most important activities in order to 

show in which characteristics they are differ-

rent and better from other candidates. 

In the project planning phase, it is ne-

cessary to answer three basic questions: (1) 

"What needs to be done?" (scope of the pro-

ject, work packages, activities etc. – steps 1, 2 
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and 3 on Figure 2), "Until when must it be 

finished?" (time estimating and planning – 

steps 4, 5 and 8 on Figure 2) and "What are 

the risks and how much will it cost to do what 

needs to be done?" (risks, costs and revenues 

estimations and planning – steps 6, 7 and 9 on 

Figure 2). In the operational planning phase, 

we will add also the question "How will we 

organize ourselves so that we can do every-

thing required in the estimated time and with 

the estimated costs?" (planning of the organi-

zational structure – step 10 on Figure 2). The-

refore, the operational plan of a major sport 

events is based on the implementation of ten 

(10) consecutive steps, which are mutually 

dependent and thus influence each other (Ko-

lar & Zaletel, 2013). 

 

Fig. 2: The process of preparing a project plan for a major sporting event. 

(adapted from: Kolar & Zaletel, 2013) 

 
Note: WBS (2nd step) – Work Breakdown Structure; OBS (10th step) – Organizational 

Breakdown Structure. 
 

Project implementation phase follows 

the project planning phase. The implementation 

process appears as phase of the management 

process, in which (1) the planned organizati-

on is implemented with staffing and (2) plan-

ned work (working packages and activities) is 

executed with commanding, leading and moti-

vating of staff hired for the project. In parallel 

with the process of implementation of the or-

ganization and plan of a major sports event, 

there is also a process of controlling the (1) 

plan, (2) organization and (3) realization of an-

ticipated risks. Control is the process by which 

we identify deviations between the planned and 

actually implemented. In the process of con-

trolling of the major sports event, we control 

the (1) achievement of set goals, (2) time, (3) 

costs, (4) scope and (5) planned quality of the 

implemented work packages, activities and 

work tasks in the project (Brown, 1998; Roz-

man & Stare, 2008).  

Project completion phase begins with 

the transfer of project results (infrastructure, 

equipment, knowledge...) to post or end-

users. By transferring the effects/results of the 

project to post/end-users, the medium- and 

long-term strategic goals of a major sports 

event begin to be realized and enforced. The 

transfer of results represents the long-term le-

gacy of the project. Successful transmission to 

post/end-users depends primarily on the strate-

gic planning process of a major sports compe-

tition. By transferring the effects of the project 

to post-users, we also transfer them the duty, 

responsibility and authority for the expedient 

handling of the project results, and the respon-

sibility for achieving medium - and long - term 

strategic goals (Semolič, 2007). The project 

completion phase concludes with a final re-

port, the main purpose of which is to improve 

future projects and should include at least (1) 

description of strategic errors, performance 

analysis from a (2) time, (3) costs, (4) quality 

point of view, (5) analyses of risks manage-

ment and (7) reports or opinions of different 

stakeholders. 

The life cycle of exploitation of the 

project results begins after the completion of 

a major sports event, when the planned results 

of a project are transferred to post/end-users. 

The transfer of results of a project to post-

users is formally regulated by a contract, 

which also defines the expected results of fur-

ther use of the project's acquisitions (infra-

structure, equipment, knowledge...). The cycle 

consists of the process of providing feedback 
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on the achieved project results in after-transfer 

period and evaluating of the achieved results 

in comparison with the planned ones. With this 

process, we basically control the realization of 

strategic goals (strategic control), which rep-

resents the control of the overall performance 

(successfulness) of executed project of a major 

sport event which can be measured by medium 

and long-term economic and non-economic re-

turns and benefits of the adopted strategic de-

cision for the organizer, the local environment 

and the country. 

5. Conclusions. Comprehensive frame-

work (model) of sport events management ho-

listically covers the problem of management of 

large sports events and provides the user of the 

framework with direct guidance on activities 

and requirements as well as the timing of indi-

vidual steps in the decision, planning, imple-

menttation, organization and control of the ef-

fects of projects of this type. The useful value 

of the developed framework (model) is not 

limited only to the management of large sports 

events, as with certain modifications is sui-

table also for the management of various types 

of organizational projects, which are called 

events. 
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Annotasiya. İdman tədbirləri idmanın 

təşkilati mədəniyyətinin əsas hissəsidir, onla-

rın keçirildiyi mühitin təbliğinə, həmçinin tu-

rizmin və digər iqtisadiyyatların inkişafına tə-

sir göstərir. Böyük idman tədbirlərinin təsirləri 

onların idarə edilməsinin və təşkilinin birbaşa 

və ya dolayı nəticəsidir və mənfi və ya müsbət 

ola bilər. Buna uyğun olaraq, bu məqalənin 

məqsədi idman tədbirlərinin idarə edilməsinin 

hərtərəfli konseptual çərçivəsini (modelini) 

təqdim etməkdir. Tədqiqatı tərtib etmək üçün 

biz konseptual məqalənin yazılması metodolo-

giyasından və müxtəlif anlayışlar və elmi fən-

lər arasında körpü və ya əlaqəni təmin edən 

əlaqələri proqnozlaşdıran nəzəri çərçivə qur-

mağa çalışan “model kağızı” adlı metod yanaş-

masından istifadə etdik. Bu məqalədə təqdim 

olunan hazırlanmış konseptual çərçivə əsas id-

man tədbirlərinin idarə edilməsi məsələsini 

hərtərəfli əhatə edir və bu tip layihənin xüsu-

siyyətlərini və ya xüsusiyyətlərini nəzərə alır. 

Üç modelin (strateji idarəetmə modelləri, layi-

hələrin idarə edilməsi metodologiyası, idman 

hadisələrinin idarə edilməsi nəzəriyyəsi və 

praktikası) qarşılıqlı uyğunluğu və əlaqəsi bö-

yük idman tədbirlərinin idarə edilməsi proble-

mini bütöv şəkildə əhatə edən və çərçivə istifa-

dəçisini fəaliyyətlər və bu tip layihələrin idarə 

edilməsi üçün tələblər üzrə birbaşa təlimatla 

təmin edən əsas idman tədbirlərinin ümumi 

idarəetmə modelini müəyyən edir. 

Açar sözlər: əsas idman hadisəsi, stra-

teji idarəetmə, layihənin idarə edilməsi, ümu-

mi çərçivə, idman tədbirlərinin faydaları. 
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Аннотация. Спортивные мероприя-

тия являются основной частью организаци-

онной культуры спорта, оказывая влияние 

на продвижение среды, в которой они про-

водятся, а также на развитие туризма и дру-

гих видов экономики. Воздействия круп-

ных спортивных мероприятий являются 

прямым или косвенным результатом их уп-

равления и организации и могут быть отри-

цательными или положительными. В соот-

ветствии с этим целью данной статьи явля-

ется представление комплексной концепту-

альной основы (модели) управления спор-

тивными мероприятиями. Для разработки 

исследования мы использовали методоло-

гию написания концептуальной статьи и ме-

тодический подход, называемый «модель-

ная статья», который стремится построить 

теоретическую основу, которая предсказы-

вает отношения, обеспечивающие мост или 

связь между различными концепциями и 

научными дисциплинами. Разработанная 

концептуальная основа, представленная в 

данной статье, всесторонне охватывает воп-

mailto:aasmira.vahabzada@sport.edu.az
mailto:Edvard.Kolar@zrs-kp.si
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рос управления крупными спортивными ме-

роприятиями и учитывает специфику или 

характеристики данного типа проекта. Вза-

имная согласованность и связанность трех 

моделей (модели стратегического управле-

ния, методология управления проектами, 

теория и практика управления спортивны-

ми мероприятиями) определяют общую мо-

дель управления крупными спортивными 

мероприятиями, которая целостно охваты- 

вает проблему управления крупными спор-

тивными мероприятиями и предоставляет 

пользователю фреймворка прямые указания 

по действиям и требованиям для управле-

ния такого типа проектами. 

Ключевые слова: крупное спортив-

ное мероприятие, стратегическое управле-

ние, управление проектами, фреймворк, 

преимущества спортивных мероприятий. 
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