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Funders’ role in recognising and valuing Open 
Science practices

• Funders can play a particulary important role in culture change and the 

shift towards Open Science

• Examples from:
• The Dutch Research Council (NWO)

• Open Science NL 





Three ways in which NWO promotes Open Science

• Making it mandatory (grant requirements)
• Making it possible (financial support)
• Making it count (rewarding and recognising open science practices)



Making it mandatory:

• By mandating open access to publications resulting from NWO 
funding (immediate, without embargo, under CC BY)

• Specific policy and funding for books)
• By requiring that research data is properly managed, following FAIR 

principles 
• DMPs required at the start of the project
• As minimum, data supporting publications must be made available



Making it possible:

• By “Supporting the supporters”: through dedicated funding for data 
stewards and research software engineers at:

• Local digital competence centres (DCC’s)
• National / domain level (Thematic DCC’s 
• Supporting essential international Open Science infrastructures 

through memberships / contributions
• E.g. Research Data Alliance, ArXiv, cOAlistion S, Directory of Open 

Access Journals, DORA, Netherlands Reproducibility Network, Open 
Alex, ORCID, Research Software Alliance... 



Making it count:

• A narrative CV in which OS practices can be high lighted, openness of 
outputs should be indicated, journal-level metrics removed

• Open Science Fund to recognise and reward front runners (small 50k 
OS projects)



Open Science NL

Open Science NL is the national programme that aims to promote and 
accelerate the transition to open science in the Netherlands.







Goal: 
Help institutions develop and 
implement a plan, with roles 
and responsibilities for 
embedding open science 
within the institutional hiring, 
promotion and evaluation 
procedures. 



How?

€ 50k to all institutions which have 
signed up to the Dutch Recognition & 
Rewards programme

€ 150k for coordination at a national 
level (1 project, coordinated with all 
organisations)



Room for everyone’s talent: towards a new balance 
in recognizing and rewarding academics 



Bottom-up & Top-down NATIONAL STEERING GROUP

Responsible for monitoring 

cohesion and encouraging 

parties to be mutually 

consistent and show courage

A BROAD DIALOGUE IN 

ACADEMIA IS IMPORTANT

Scientists should be able to 

discuss recognition & rewards 

and influence how they are 

assessed



Project Goals

• Exchange of good practices (knowledge & experiences) between 
individual institutions

• Help building alignment between individual institutions in the 
development and implementation of policy plans to recognise and reward 
Open Science Practices

Sharing good practices and experimenting 

will initiate desired movement

Balance: giving room for ideas (diverging) and 

bringing together good practices (converging)



Activities

• 3 national meetings to inspire each other, promote collectively and 
exchange knowledge & experiences. 

• Kick-off meeting 7 April 2025

• 4 online inspirational workshops on specific topics

• Working visits to institutions 

• Align with international developments

• Online communication platform RRview, group Open Science meets R&R

• E-magazine Recognising and Rewarding Open Science



Overview of the local initiatives
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Online communication platform RRview
Open Science meets R&R

• Supplement and update the knowledge 
platform 

• Post biweekly messages in the RRview group

• Initiate and stimulate dialogue

• Facilitate feedback on activities

• Provide low-threshold platform



Challenges of Open Science

• The lure of indicators

• Sharing datasets

• FAIR data is laborious and time consuming

• Curation & sustainability

• Quantity vs. quality

• Knowledge security -> as open as possible, as closed as necessary
• Dual use 

• IP

• Inequity > paywalls, Golden & Green OS



What is happening in other places?
The UKRN’s (UK Reproducibility Network) Recognising and Rewarding Open Research Toolkit
https://recognition.ukrn-openresearch.ac.uk/

Areas:
• Institutional commitment
• Leadership
• Strategy and planning
• Communication & engagement
• Policy and procedure
• Support, systems and processes
• Guidance and training
• Monitoring and evaluation
• Research planning



What is happening in other places?
Global Research Council - Dimensions of Responsible Research Assessment 

[2] Responsible approaches to incentivizing open 

research.

Encourage researchers to openly share their outputs.

[8] Responsible use and dissemination of research

assessment criteria.

-> acknowledge, enable and promote a diversity of 

research roles, activities, innovation, outputs and 

outcomes, adapting them contextually.

[9] Responsible assessment of research contributions 

and achievements.

Allow researchers to clearly communicate the

significance, quality and impact of their contributions, 

including the adoption of a structured narrative CV and 

due considerations for career stage, interruptions and 

other contextual factors



What is happening in other places?
INORMS - More than Our Rank



What is happening in other places?
Latin America

Some of the principles:

• Importance & relevance of open science, team science, 

and multilinguism.

• The inclusion of academics in evaluation processes.

• Reflexive & transparent evaluation mechanisms.

• Reviewing the meaning of impact.

https://www.clacso.org/en/una-nueva-evaluacion-

academica-y-cientifica-para-una-ciencia-con-relevancia-

social-en-america-latina-y-el-caribe/



Stans de Haas - Utrecht University

Director of Operations
Email: s.dehaas@uu.nl

Room for Every PhD Candidate



Room for every PhD candidate

Integrating UU’s OS approach in PhD trajectories through (1) the development and 

implementation of a vision and (2) the organisation of a seminar for stakeholders

• Project assignment given by rector to Open Science Office + Doctoral Advisory Board ​

• Multidisciplinary project team, representation from: Open Science Office, Doctoral 

Advisory Board, the R&R track (with close connections to HR), directorate of academic 

affairs (UU wide PhD policy), faculties and PhD candidates​

• PhD candidates are actively involved: 1) 2 PhD's are part of project team, 2) a group of 

PhD's will be involved to provide feedback on concept version of vision​



Source: UNL et al. (2019) position 
paper on Recognition and Rewards

2019 & 2023



Diversifying and vitalising career paths

“We enable more diversity in career paths and profiles for academics”

Source: UNL et al. (2019) position 
paper on Recognition and Rewards

2021

2019 & 2023



2021 & 2023

2023 : From WP and OBP towards UP (university personnel)

2024 : Focus on early career academics, in particular PhDs



2024, 2025 and 2026 UU steps forward

2023 lessons / insights from the sessions by 5 NL Deans:

1. Need for clarity 

2. Need for perspective including career perspective

3. Early career academic involvement: talk ‘with’ instead of talk ‘about’

Utrecht University Project ‘room for every PhD candidate’ (assignment from the rector to 

the UU Graduate Committee and the Open Science team): link with career development and 

early career academics uncertainty. Goal: UU vision 2025. 

Stakeholder approach: open science, recognition & rewards experts, HRM, SO&O, UU 

Graduate Committee, rector, vice-rector research, Utrecht Young Academy, vice-deans 

research AND PHD CANDIDATES themselves (focusgroups & 2 PhD students in the project 

committee: Philine and Nathalie). Plus contact with PNN network.



Vision ‘Room for every PhD candidate’

• A PhD is about research AND broader individual and professional development

• Creating room for broader individual and professional development with TRIPLE

• Conversation between PhD’s en Supervisory Team is key

• What does ‘Room’ look like in PhD tracks?



Research comic about ‘Good

Ageing’, Carla Gruebel

(Faculty of Geo sciences)

Video about education inequality

PhD candidate dances dissertation

Kim Stienstra (Faculty of Social Sciences)

Room for different dissertations ?



Portfolio of societal

engagement activities in 

dissertation, Julia Spanier

(Faculty of Geo sciences)

Room for different dissertations ?



First insights:

- broad enthusiasm among early career academics
- need for personal and professional development
- room in the PhD dissertation (different shapes and formats)
- there is already a lot of room available
- need for more emphasis on the collective / team: the supervisory team
- supervisor development is required (lifelong learning): leadership
- shared responsibility: PhD candidate and supervisory team



Implementation on different levels

1. Engaging stakeholders through stakeholder sessions (bottom-up)

2. Formal decision-making trajectory (top-down)

3. Seminar for stakeholders (momentum)



Thank you

https://www.uu.nl/en/research/open-science/tracks/recognition-and-rewards

